


The Secretary
King Country Trust
C/- Peak Chartered Accountants P O Box 384 Taumarunui, 3946
Email: kcept@xtra.co.nz
23rd February 2026.

Submission on the Special Ownership Review 2026

Dear Secretary and Trustees
From a personal perspective (given my long association with KCE) it gives me no pleasure to make the following submission which could end up in the demise of KCE as we know it.
I have read the Northington report commissioned by the KCT and in my view the KCT should proceed with the recommendation whereby the shares held in KCE are sold to Contact Energy under the offer being considered under (Option 2).
To do otherwise would not be in the best interests of the beneficiaries of the Trust.
 The pertinent section from the Northington Report sets out the reasoning very concisely.
Sale to Institutional Investors (e.g. Contact Offer)
Sell some or all of KCT’s KCE shares to institutional investors (i.e.. as contemplated under the Offer)
· Increases capital available for KCT to invest in other opportunities, further diversifying the Trust’s investment from the energy sector and into more liquid assets.
· Potentially provides the opportunity to grow Trust funds faster than otherwise available by retaining KCE.
· KCT will lose its influence over KCE (including a board seat). However, KCT has limited influence currently and exposure to KCE will be retained through ownership of CEN shares (which will own 100% of KCE).
· Given the Offer represents fair value for the KCE shares and the other benefits of exchanging KCE shares for Contact shares, we consider this is the best option available to the Trust.
· Apart from a sale to Contact, institutional appetite for KCT’s KCE shares is likely to be extremely limited due to Contact’s pre-emptive rights over the shares. Therefore, the possibility of extracting higher value from a third party is very low.
Some other comments
With reference to point three above and speaking as a former Director of KCE, I found both management and governance influence over the strategic direction of KCE from the KCT perspective, was limited.
The governance boards I was involved in set some good strategic goals for company growth within the KCE’s own envelope, but it was always hard to enact when tied to a larger shareholder holding 75% of the shares.
With regard to former partners Trustpower, then Manawa and now Contact, the operating side of the company was always run very well but the growth strategy for KCE was largely overlooked by the other much grander shareholders ideas and beliefs. (Gosh, so polite Robert).
The other key point to consider is that KCE does face long term headwinds because of rising operating and maintenance (O&M) costs as most of the plant is aging and requiring significant investment. This will limit the future financial performance of KCE.
Also, if the Trust does not proceed with the offer and adopts the status quo, KCE will continue to suffer from pressure put on by the larger shareholder enacting the full provisions of the O&M contract and the mark ups available in that contract.
It will be very sad to see the management office and the personnel involved depart, however, against that is that it’s very likely that a Taumarunui based management and maintenance team will still be required.
KCE has been a standout producer of dividends for the KCT and the Board and Management over the years deserve our collective gratitude.
I hope the KCT finds this submission useful

Robert Carter
[address redacted]





